COMMISSIONERS MEETING

MINUTES
SEPTEMBER 26, 2023
Meeting called to order by Commissioner Chair Ken Eakin at 16:00
Present:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, DC Jim Johnston, and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT 

As noted on sign-in sheet.
BUDGET

· Reviewed financing options for the 2024 budget. Board agrees to create budget based on the 1% increase.
· Reviewed wage comparables. Board agrees to create budget based on proposed wage increases.  

· Reviewed the 2024 budget priority list.  Inquiry on extending Station 54’s bay to accommodate a full-size engine, Chief will get pricing.

· Next meeting will present Major and Minor Worksheets along with a draft of 2024 budget.

STRATEGIC PLAN
· Reviewed progress on the 3rd Quarter 2023 Action Plan.
· Updated 2024-2028 Strategic Plan with median income and home prices.
UNFINISHED BUSINESS

NEW BUSINESS
GOOD OF THE ORDER

1. August Member of the Month:  FF Mandy Wellner
** EXECUTIVE SESSION**


RCW 42.30.110 (1)(g) (Review the performance of a public employee)



For 15 minutes at 16:51 – meeting reconvened at 17:06.

MOTION by Barham, SECOND by Borst to approve for signature Chiefs updated proposed contract – MOTION CARRIED.
There being no further business, the meeting was adjourned at 17:10.  Dated at Yakima, Washington this 26th day of September 2023.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Ken Eakin 
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